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NEXT STEPS - ROUGH SLEEPING AND ACCOMMODATION DURING 
COVID-19 PANDEMIC AND RECOVERY  
 

 Contact Officer: Sylvia Peckham All Wards 
 

 RESOLVED:  
 
2.1  That Housing Committee note the Next Steps Accommodation 

Programme (NSAP) funding allocation with the projected shortfall in 
funding required, and the conditions set out in the grant award. 

 
2.2  That Housing Committee note that NSAP funding is ring-fenced for those 

who have been accommodated up until 30 September 2020, and those 
who are subsequently brought in as verified rough sleepers. 

 
2.3  That Housing committee note MHCLG guidance dated 22 September 

2020 that local authorities must ensure that any support offered to non-
UK nationals who are not eligible for homelessness assistance complies 
with legal restrictions (for example, the restrictions contained in Schedule 
3 to the Nationality, Immigration and Asylum Act 2002). 

 
2.4  That Housing Committee approve proposals (in paragraph 3.10) for 

officers to work with the local community and voluntary sector 
organisations to provide clear information for rough sleepers with NRPF 
who the Council cannot accommodate including sources of support and 
assistance. 

 
2.5  That Housing Committee note that the Co-Chair of Housing has written to 

the Home Secretary asking that all necessary measures are taken to 
avoid pushing migrants into homelessness for the duration of the 
pandemic. This includes asylum seekers and others with no recourse to 
public funds as well as recently recognised refugees whose asylum 
support is being withdrawn. 

 
2.6  That Housing Committee note the action plan set out in Appendix 3 to 

deliver progress and meet the conditions of the NSAP funding allocation. 
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2.7  That Housing Committee agree that progress on meeting the conditions 

of NSAP funding and next steps – ‘Rough Sleeping and Accommodation 
during Covid 19 Pandemic and recovery’ as outlined in 1.2, be reported 
to future meetings of Homeless Reduction Board. 

 
2.8  That Housing Committee note the assumptions in paragraphs 7.3, 7.4 

and 7.5 of costs of continuing to accommodate those assessed as at risk 
of rough sleeping who do not fall within NSAP funding conditions beyond 
30 September 2020 or statutory provisions during the on-going pandemic 
(excluding those who have NRPFs except those to whom we have a 
statutory duty as outlined elsewhere in the report). 

 
2.9  That Housing Committee agree that officers report back on the 

implications to the Homelessness Reduction Board and a future Housing 
Committee on systems and resources needed to enhance the Council’s 
offer to homeless people including those assessed as at risk of rough 
sleeping who do not fall within NSAP funding conditions beyond 30 
September 2020 or statutory provisions, during the on-going pandemic, 
subject to funding. 

 
2.10  That Housing Committee agree an additional £7.5m expenditure in the 

HRA capital programme for 2020/21 to be funded by £1.752m grant and 
£5.748m borrowing and notes that this will be subject to formal approval 
by the Policy & Resources Committee when it considers the TBM Month 
7 report at its December meeting as set out in the recommendation at 
paragraph 2.17. 

 
That Housing Committee recommends to Policy & Resources Committee: 
 
2.11  That Policy & Resources Committee delegates authority to the Executive 

Director of Housing Neighbourhoods & Communities and the Executive 
Director of Health and Adult Social Care to secure accommodation up to 
the end of March 2021, by entering into contracts to extend existing 
arrangements or alternative arrangements where necessary to extend the 
provision of shorter-term/interim accommodation acquired in response to 
the Covid 19 pandemic to 31st March 2021. 

 
2.12  That Policy & Resources Committee agree to funding until 31st March 

2021 the floating support required to enable people to move on to private 
rented accommodation who are in need of support to sustain and 
manage a tenancy so it is a viable option at an estimated cost of 
£0.086m, as detailed in paragraph 3.14. If agreed, this financial pressure 
will be reflected in future Targeted Budget Management (TBM) reports to 
P&R committee. 

 
2.13  In line with the NSAP funding allocation, agree to delegate authority to 

the Executive Director of Health and Adult Social Care to enter into a 
contract with St Mungo’s as a partner to the bid and as set out in the bid 
to deliver 20 units of high support accommodation as set out in paragraph 
3.14. 
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2.14  To note the NSAP funding allocation & agree spend in line with grant 

conditions. 
 
2.15  Consider continuing to accommodate those assessed as at risk of rough 

sleeping who do not who do not fall within NSAP funding conditions 
beyond 30 September 2020 or statutory provisions (excluding those who 
have NRPFs except those to whom we have a statutory duty as outlined 
elsewhere in the report) during the on-going pandemic at a maximum 
cost of £0.986m for 2020/21, as outlined in in paragraphs 7.3 & 7.4 and 
7.5. 

 
2.16  To note that if recommendation 2.15 is approved, this could create a 

potential commitment in 2021/22 of between £1.4m and £1.9m. This will 
need to be reflected in the budget process for 2021/22. 

 
2.17  Note the MHCLG contribution of £1.752m in capital funding towards the 

purchase of 30 new homes for rough sleepers and that approval of the 
new HRA capital budget for this purchase will be brought as part of the 
TBM 7 report to the December P&R Committee. 
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REVIEW OF ALLOCATION PLAN 2020  
 

 Contact Officer: 
 

Sylvia Peckham All Wards 
 
 

 RESOLVED:  
 
2.1  That Housing Committee note the current position and that a further 

report will be presented to Housing Committee in April 2021 when more is 
understood on the wider impact of the pandemic on housing need. 

 
2.2  That Housing Committee agree that a review of the Allocation Policy is 

started in 2021/22 once more is understood about the full impacts of 
Covid 19 pandemic for the housing market and economy; including 
housing supply pressures and homelessness. 
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PROVISION OF HOME IMPROVEMENT AGENCY SERVICES  
 

 Contact Officer: Sarah Potter All Wards 
    

 
 RESOLVED: 

 
That Housing Committee: 
 
2.1  Recommends to Policy & Resources Committee that the service is 

brought inhouse. 
 
That Policy & Resources Committee: 
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2.2  Agrees that the service is brought in-house; and 
 
2.3  Delegates authority to the Interim Executive Director, Housing to take all 

steps necessary to implement the recommendations in 2.1 and 2.2 above 
to bring the service in-house. 
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DISPOSAL BY LEASE OF EX GARAGE SITE AT HINTON CLOSE, 
HOLLINGDEAN, BN1 7BS  
 

 Contact Officer: Emma Kumar Hollingdean & Stanmer 
    

 
 RESOLVED: 

 
2.1  That Housing Committee recommend to Policy & Resources Committee 

the disposal by lease of the area of land identified at Hinton Close to 
Bunker Housing Co-operative Limited for a 125 year period with the 
freehold retained by the council’s Housing Revenue Account (HRA). 
Such disposal to be subject to achieving planning permission and 
signing a nominations agreement. 

 
2.2  That Housing Committee delegate authority to the Executive Director, 

Housing, Neighbourhoods and Communities to take all necessary steps 
to implement the decision at 2.1 and report details and progress to the 
Housing Supply Member Board and Housing Committee including 
progress against the proposed delivery timetable provided by Bunker. 
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DISPOSAL BY LEASE OF SMALL SITE AT NATAL ROAD, 
MOULSECOOMB, BN2 4BN  
 

 Contact Officer: Emma Kumar Moulsecomb & Bevendean 
    

 
 RESOVLED: 

 
2.1  That Housing Committee recommend to Policy & Resources 

Committee the disposal by lease of the area of land identified at Natal 
Road to Bunker Housing Co-operative Limited for a 125 year period 
with the freehold retained by the council’s Housing Revenue Account 
(HRA). Such disposal to be subject to achieving planning permission 
and signing a nominations agreement. 

 
2.2  That Housing Committee delegate authority to the Executive Director, 

Housing, Neighbourhoods and Communities to take all necessary 
steps to implement the decision at 2.1 and report details and progress 
to the Housing Supply Member Board and Housing Committee 
including progress against the proposed delivery timetable provided by 
Bunker. 

 
    

 


